PRESENTATION ON 24t" NATIONAL AWARD FOR
EXCELLENCE IN ENERGY MANAGEMENT

Panasonic

PANASONIC LIFE SOLUTIONS INDIA PVT LTD.
Unit-05, Daman

Mr. Ashish Singh

Pan India Head- Facility Management & EHS,
Factory Manager- Daman Unit-05

Cll Certified Energy Efficiency professional

o P
aa

Mr. Bijalkumar Patel
Manager-Facility Management

(Certified Energy Auditor and Manager)
Cll Certified Energy Efficiency professional
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Panasonlc I;s;:zzle:sa (=0l . Wiring Devices

Life Solutions India Pvt. Ltd. .
Company ! @[ . Wires & Cables & Tapes

(Formerly known as)
Anchor Electricals Pvt Ltd. E ® swic

witchgear
@ . Lighting

Q:“%‘fﬁ . IAQ (Fans)

2 @ solar Energy

A global enterprise that manufactures
cutting edge electrical products

[ "-‘.1:::525}:;:_._
-'5: i | L)

Established 1963 D%g = S
[ =3 Onaur ipes

Revenues Million USD 501+ 5™ () Power Tools
@ Homes & Living

Water Heaters

Organization Strength 9000+ fase)

C
=R

EV Charger

PLSIND copyright (©)2022
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PEWIN FACTORIES OVERVIEW 4

Kutch Factory
Wire Cable

FACTORY
4 AREAS 7 FACTORIES

Haridwar Factory (Unit1)
Wiring Device, Switch Gear

Haridwar Haridwar Factory (Unit2)
Wiring Device, Switch Gear

5
o

Daman Factory

Wiring Device, Wire Cable

IAQ

Sri City Factory
Wiring Device

i w mul

R . Head Office
' Dhamdachi(lAQ) M Factory

PLSIND copyright (©)2022
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ENERGY POLICY

Continual improvemem

is process to reduce %

energy performance.

A
P GIRR o0R N GA AR 8 FF HUR 3T 6 we A e Syt g vevgre SR ople PeRls et ew & STEe B ah o By st
T EReon af go o) B B, 1R ST T IR 4 Sfes oo e Gunst vt o oot & fe e o dume ooy o

=5 Wty 5% oy ok

- a1 8 o5 | FER Syt i e
o sl & ow H o o2 & D Bew s 4 B guR

A o sl e, et W9 cen B MY SEL A oETes Sty 37 37 FEoE W HETy
A g o o woe ) e Sy g b S Gted N ARE W U T 43 FEY e won
- - ;r:ng—zwmﬁﬂu-i&mm:vm<nrabxurn:m;v:mann FeEe 342 et of v
o b esbaitsl & Sw ol cam o e & v 4 weeaa o & 3

Continuous monitoring
. H G~ ol
and controlling energy e el o A S N i e g oo A bt e g e i e
CO nsu m ptio n ) vagcrd g w01 w2, ol 2d orl wgltadid See O Hames siaaciala 2l 25 wfEd] we Hasted Lo sile,

LR
Ad 2 BT et aeedd ol 6 ducll sndes sadl

a2, Joa 3l s

Favre = Ll
L ) ) - . aew u
K ) = e Dow ~ . R
. ¢« o o craan A bt GalHE 30 Teon MR Wi 524
WAE o Gnd Gsdesio %2 Bl G5 asd i Bausie, Octals 3d Pt 3aceacd

Management commit‘ ENERGY POLICY

fO r a d 0 pti ng e n e rgy effi C i e nt % ::’:Lml‘ggi?&mu;umnw core @um. we 51 Panasonic Lite Solutions India Pyl Lid . are

To fulfk this commitment, we shal pr r 1 & o intog best gy consarvation practices in all
actiitios

technology, product and design. ==

W will nave specsl focus on

Energy conservatior‘

awareness to all H

employees.
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ORGANOGRAM FOR THE ENERGY CELL

Managing Director — Yoshiyuki Kato ]

Direcvor — Masato Miyamru ]

Energy Head — Ashizh Singh

]—l Dwerall Energy Leader- Viral Vadgama

|
Wiring Device SWE B Water heater ‘Wires — Cables a0 o HZ — HR & Admin
Diractor & BUH — Rajesh BIH — Yogesh Verma BUH—-Hemant Gadhave Director — Takeshi Yasuda Lighting Sr G — Akazh Sanzole
Nandwani Cirector & BUH — Mitsuhiko MNakatsuji -

| ADV — Koichi Yamazos |

|Dl3ru1—.ﬂ.nurag5hulcla |

BUH — Sashi Prabhu
1

| ADW— Akio Inazawa.

Haridwar UL & U2 |

-l Daman M4 I

PH — Rajesh Lohiys

PEL — J&tin Prajapati

PH — Anurag Shukla

mEL—Marasndra Singh

—I Daman US I

PH—Sukram Ranz
PEL—Arun ¥umar

FMEN- Chandrashekhar Singh

FRAERA —firal vadzama FMEC- Sushant/ Lalit
FRAEC- amnit Vishvakarma

—| Haridwar U1

FMEL- Chandrashekhar singh

FMEL— Sushanta Dwivedi

Haridhwar U2

BLUIM — anurag Shuklz

PEL- Arun Eumar

FMEM— Chandrashekhar singh

FMEC— Lalit Kumar

PH— ajay Ingle.
PEL-Mzhesh Telmasre
FMEN- Viral vadzama

PEL— Mikul,/Thanesh
FMENM — Wiral wadgama

FMEC-Brijraj Rana

FMEC- Atul Singh

Kutch

PH - 5ushesl Dharmapurikar
EL~-Viral vadgama
UEC—Seham

FMEC- Santosh Ghorpade

PH —Plant head

FMEM-FM Energy manager

Dthamdachi

PH — Sanjay Joshi

FEL— Plant Energy leader

BUH — BU Head.

| EL-tAanish Karnik |

FMAEC-- Dhananjzy Singh

ADV — Advisor

FMEC- FM Energy Coordinator

l Energy Secrstariat — Bijal Patel

HOEL- HO Energy leader

- PRI SopHTiR 63920

ANCHOR
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OVERALL PRODUCTION ,ENERGY AND SEC DATA - (FY 18-19to 22-23) 7

Year consumption in MT KWH/MT

8400000 13358
8000000 7863120 7996940
7600000 8819 6876 8252

7200000 6940000 e

6800000 7146000 6 e
6400000
6000000 - -

0 0 0 0 0

3 Years KWH, Production & SEC Data

15000
12500
10000
7500
5000
2500
0

L4 Total KWH consumption =®=Production in MT =@=SEC in KWH/MT

ege D)
Utility 8% Assembly
1500.00
1069.99 30.00 22.38
1000.00 69052 20.00  14.52 15.00
500.00 W.GG 10.00
0.00 —— L 000 T
FY-20 FY-21 FY-22 FY-20 FY-21 FY-22
Molding and Part M&T 1 2591
i 150.00 127.96
Section 10775
85.39
50000 . . 39507 100.00
235.52
0.00 W — — 0.00 —

FY-20 Fy-21 FY-22

FY-20 FY-21

PLSIND copyright (©)2022
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BENCHMARKING

2019-20 2020-21 2021-22 2022-23 2023-24

% Improvement in Saving of yearly KWH % improvement Planned

More Sustainable Less Sustainable % Improvement in Saving

Sustainable Achievements Competitors Competitors of yearly KWH

Comparative Panasoni . .
SElet OnIC Competitor-1 Competitor-1
Analysis Global | National
bl 2021-22,
Renewable Energy 32000 2023-24, 36%
wable Fn 2000 | somw 5.60 MW <1.0 MW e
Sl PG Panasonic Competitor - 2 Competitor - 2 2022:23,
Analyms Global National 26%
Green House Gases 10,000
14.5 %

Note:- For Energy Saving Benchmarking we have plotted our internal Benchmarking
Based upon Previous year data as the competitive data is not available

2021-22 m2022-23 m2023-24

ANCHOR BREAKTHROUGH TO EXCELLENCE Panasonic




MAJOR E-CON PROJECTS FOR FY 2023-24

>
=]

wn =
[y v W[ N o

o (o) - | U
&, N ®) O O| O 8
O | O » o O o S O

Reduction in Energy consumption by replacing old h
electric injection molding machine ( 4 Nos of Machi

_ : : 1139¢
consumption compared to previous Machine )

Reduction in Energy consumption by using One Cen
06 Injection Molding Machine instead of 6 nos dehu

Replacement of incandescent light of machine with E

Reduction of energy consumption by line no. -5 sold

and stop air blow no.5 0.0204

3 Nos pad printer will be replaced with one lessor pri 0.028

Injection moulding machine Cavity increase from 2 tc

Socket-2G

Injection moulding machine Cavity increase from 1 tc
ack

Zina plate 6 bend seal machine remove with one flo

1320C 0.0748

0.0374.

1440( 0.0816

5 nos old clamping machine (10 Cylinder) to be repla
machine (2 cylinder)

Energy saving by arresting air leakages of the plant
Energy saving by installing energy efficient motor at

2000C

7500C
2800C

10
11

0.4252
0.158

0.29441C

0.0340
1.134
0.037996

Energy saving by installing PVC curtain in injection m

Replacment of old RO plant with new RO plant
New energy efficient AC installation in offices
Installation of Solar street light in plant
Energy saving by renewable energy source

14
15

6701.
10000C

. 5 o E
. (o)}
w © o R
® [ [ (o))
N ~ = S
S = &

=

2022
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ENERGY SAVING PROJECTS IMPLEMENTED IN LAST 4 YEARS

2019-20 9 8.56 1.58 5.23
2020-21 10 (| 504 1.07 5.04
2021-22 18 ' 20.95 2.81 13.47
2022-23 20 ' 10 2.03 11.6
Saving (Mil.Kwh) No of Projects
2.8 18 %0 2018-19
0 10
2 2 ’
1
2019-20 2020-21 2021.22 2022-23 201819 201920 202021 202122 2022-23
Savings (MINR) Investments
(INR Million)
20.95
2018-19 201920 202021  2021-22  2022-23 2019-20 2020-21 2021-22 2022-23

No of Projects

EEN

2019-20 2020-21 2021-22 2022-23

11.6

Investments M Savings (MINR) e Saving (Mil.Kwh)
(INR Million)

i

Se
ENMGY
cient

PLSIND copyright (©)2022
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MAJOR E-CON PROJECTS FOR FY 2022-23

Overall Data with Major and Minor
Projects

Annual Electrical

Sr. No. Title of Project

Energy Conservation by installation of Energy efficient motor at STP blo
installing of 14 motor

Reduction in energy consumption by reducing compressed air uses insid
leakages .i.e 6.3 % Reduction

Reduction in energy consumption by installation of VFD at cooling towe

Energy saving at our existing RO plant by replacing with energy efficient

replacement of existing Old fixed speed AC with energy efficient VRV AC

N(ofu| >

Reduction of th energy consumsumption in the screw fitting table by use
Screwing in place of 220 Volt motori.e 85% saving

Energy & Cost Saving by Modification of Multi Forming Machine Electric

Reduction in Energy consumption by installation of Heater jacket in Injec

10

Installation of PIR Sensor in Main Stores Unloading Area for energy savi

11 Reduction in Energy consumption by using common dehumidifier for 06

machine at Injection moulding area.

12 Replacement of Air Guns with Energy Efficient Guns ( 10 Nos of Guns )

13 Generation of Renewable Energy

14 Energy Saving by changing Manual Operation into Semi Auto Operation

Reduction of the Electricity bill by Export of the solar power generated

Total

Saving Investment Payback Cost saving
(kwh) (Rs in Million) (Months) (MINR)
0.0609 163
7884
15840 0 Immediate m
22775 0.235 22
43769 03 219
123279 2 34
0.0396 6
14688
0.08
1440 0 Immediate
43200 0.098 :
720 0 Immediate m
0 Immediate
16500 o 3 ool
1000291 0 Nil 5.67165
84 0.5 12597 0.00048
33301 0 Immediate

8.66

11

Total Energy Saving (KWH)
Automation-6 nos,

Total Investment (MINR)

Total Cost Saving(MINR)

Technology Upgradation-7 nos, 20,33,895

10

11.6

Kaizen- 7 nos




INNOVATIVE PROJECT IMPLEMNETATION

|_Injection machine | [~ pahumidifier

Before

haterial flow through
dehumidifier to machine

(ne dehumidifier for 1

machine

1 Dehumidifier hourly
power consumption
1151 kWhso6
dehumidifier hourly
consumption is 69.06
kWh and our machine
is running 24 hours in
a day and 25 day in
manth so our anual
power consumption
for & dehumidifier is =
69.06%24*25%12 =
497232 kwWh [Year

| One putput line [ |

Four Dehumidifier use for
four injection machine

Singlecut way line per 1 Mos
dehumidifier

ENEREY
Consurnption
497232
kWh/Year

Theme Improve productivity by 200% in dehumidifier in 3 Nos of dehumidifier

Brain storming

High energy consumption

After

Injection
machine

Two Dehumidifier use for
four injection machine

purchase dehumidifier with dual

leeder

Already having saperate
dehumidifier for every
machine so no need to buy
new dehumidifier

Modification in existing
dehumidifier

Material flow
through

One

It is phisible , So we
decide to modification in
esisting dehumidifier,

248616 KWH/year.

dehumidifier to

dehumidifier
for 2 machine

Over all yearly consumption
reduced from 497232 KWH to

Dual out way line per 1 Nos
dehumidifier

Save2
ehumidifier

cost
142800

7,81,971.
8
INR/Year

165672

kWh/Year

0 INR

After implemantetion
of activity total saving is
2.81 Mil INR

O Before Energy Consumption was 4,97,232 KWh/Yr
O Total Energy cost= 2.78 MINR/INR

O After Energy Consumption- 248616 KWh/Year i.e 1.4 MINR.

O Energy Saving=2,48,616 KWH/Yr.
O Total cost saving in INR is = 1.4 MINR

O Reduced Carbon Footprint = 226.24 Tone/Year

ANCHOR

BREAKTHROUGH TO EXCELLENCE
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INNOVATIVE PROJECT IMPLEMENTATION

Theme Injection molding machine heat efficiency improvement by providing heater jacket.

Before

Open heater on barre
of injection moulding
machine. Consume
more energy due to
heat loss

consumption(without heater jacket)
@ 1013.04 KWh/Day
(S

ERERG
1 Injection molding machine barrel heater (without heater
: jacket) hourly power consumption 2.01 KWh so 21 Nos
Consumptlon Injection molding machine barrel heater (without heater
303912 KWh/Year jacket) hourly power consumption 42.21 KWh and our

machine is running 24 hours in a day and 25 day in month
so our anual power consumption for 21 Nos injection
molding machine is = 42.21*%24*%25%12 = 303912 KWh/Y

s :
21 Nos Machine Barrel heater power ‘ il L S, G

heaters And Horizontally
deployed this activity in
21 Nos other injection
moulding machine

1 Injection molding machine barrel heater (with heater jacket) hourly power consumption 1.61

KWh so 21 Nos Injection molding machine barrel heater (with heater jacket) hourly power

consumption 33.81 KWh and our machine is running 24 hours in a day and 25 day in month so our

anual power consumption for 21 Nos injection molding machine is = 33.81%24*25*12 = 243432
Wh/Y

O Before Energy Consumption was 303912 KWh/Yr
O Total Energy cost= 1.72 MINR/Year.

Q After Energy Consumption 243432 KWh/Yr i.e 1.380 MINR/year.
O Energy Saving=-=60480 KWH/Yr.

O Total cost saving in INR is = 0.342 MINR

O Reduced Carbon Footprint = 55 Tone/Year

ANCHOR BREAKTHROUGH TO EXCELLENCE Panasonic




UTILIZATION OF RENEWABLE ENERGY RESOURCE

14

Type offl Onsite

Type ' Capacity 'ﬁ Onsite '
Investment Make-Panasonic l

PEWIN Present Capacity of Solar

1.005
Installed Generation % overall Electrica 1
0.995
0.99
0.985
0.98
670 736 0.975
0
—— 526.185 0.97
PAN India Solar
Installed 0.965
=4.231 MWp
0.96
FY-2019-20 FY-2020-21
Unit-04 = Hrd Unit-01 = Hrd Unit-02 = Sri City = Total (Kwp) === Generation (Million KWH)

= Kutch = Unit-05 = Dhamdachi

4 Years Solar power Generation

16

1.000291

14

12

10

0.974779

FY-2021-22

FY-2022-23

=@= % overall Electrical energy

PLED capuright 22072

ANCHOR
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STRATEGIC ACTION PLAN FOR ACHIEVEING NET ZERO BY 2030

. .

Achieve Net zero in 2030

: Energy
Conservation

/ Initiative

for 3R

PReduction.of
Environment
impact

04

ear on Year increase capacity of
enewable energy generation. 15%
ncrease year on year after FY’25

plus REC procurement

Utilize renewal
energy

Zero-COz Factories across the Globe

(China & Northeast Asia)
2.0,@,® 00,0205

(Europe & CIS)
bl [ ]
(North &
—— Latin America)
4 —_— I{-E.-"‘I! @! @: @:
@,®, 3,8
(Southeast Asia, Pan Pacific,
India, South Asia, Middle East) (Japan)
6,8,6,6mE | 0,000 6 6%6 66 (0]

* Present Capacity of solar plant across PLSIND is 4.26 MW &
expected capacity after expansion is 5.46 MW by March-24.
* Explore feasibility of renewable power generation by FY’23

and initiation for agreement activity.




WASTE UTILIZATION AND MANAGEMENT 16

Yearly Waste Generation Data
10 a
o]
9
Wastes or Residue
e 3328 2.426 2019 2,345 5.1 8
containing Oil 7 5
6 n
2|Used oil 8.93 5,547 1973 295 2 A
(o]
4 d© n a
Empty Discarded Yo 0 Q
3P 188 1,537 0.974 181 18 : gegd 5 258 o
Containers 5 - - N ~ i S
S N Qo ~ o 2 @ 2
: 1 S=od Sadg © =
4|Waste Thinner and Flux 037 0122 0.073 0.165 0 , III I I IIIII :3‘3': - P III. cooS
Wastes or Residue Used oil Empty Discarded | Waste Thinner Waste Resin Waste Coolant = Waste Batteries
5|Waste Resin 072 0.2 0.29 0.455 1.5 containing Oil Containers and Flux
1 2 3 4 5 6 7
6|Waste Coolant 1.43 1.8 14 0.8 15 m Quantity of Waste generation (MT/ Year) 2018-19 ® Quantity of Waste generation (MT/ Year) 2019-20
m Quantity of Waste generation (MT/ Year) 2020-21 m Quantity of Waste generation (MT/ Year) 2021-22
7|Waste Batteries 0 0 0 0.176 0 B Quantity of Waste generation (MT/ Year) 2022-23
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GHG INVENTARISATION - Monthly Energy results are being submitted on Panasonic Global portal

S0z Emission in Production Activities and GOz Emission [by region) Per Basic Unit

COz Emission in Production Activities [by operating company)

Panasonic Housing Solutions Ca., Ltd 2% Others 1% . SEEE e
Penasonic Enterizinment & 300 7O &R 549 7S
Communications Ca., Lid. 2% —# J - Emissions"s 40 i EZTSE&?—.EEE _
‘ . _ | r — *1 “"5|| Middle East and Africa
Panasonic Energy Co., Ltd. Panggonic Corporation 31% %/ =00 | e [ | | Ao =
21% CO, Emission H B Bacite
195 o0 . . T
N -
‘-F‘mmninﬁ.trb}rmﬁ'fe ® T zo1a  p—— 2018 2ue0 2Dz zazz [FY) “

Systems Co., Ltd. &%

Panasonic industry Co., Lid. 35% Panasonic Connect Co., Lid. 3%

Saved Co2 Emission in Ton

Saved Co2 Emission in

Ton
1FY'17-18 495
2FY'18-19 1626
3FY'19-20 2351
4FY'20-21 2789
SFY'21-22 2032
6FY'22-23 1471

Last year four year % wise PLSIND

Contribution for CO, emission

reduction W(1FY'17-18 M2 FY'18-19 |3 FY'19-20 |44 FY'20-21 |s(5FY'21-22 a7 FY'22-23
PI SIND copyright © 2022
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PANASONIC GROUP RELEASES GREEN IMPACT PLAN 2024

Outline of GREEN
IMPACT PLAN 2024 and
targets for FY2025

= OWN IMPACT (Scope

1, 2, 3"3): Impact on - CO, reduction: Target
emissions reduction of 16.34 Mt
from the Group's VC

- Net-zero CO, emissions
factories: 37 factories (7
factories already
emissions-free at end of
FY2021)

= CONTRIBUTION
IMPACT: Impact on
emissions reduction to
society through existing
businesses

- CO, reduction
contribution to
customers and society:
Target of 38.3 Mt (23.47
Mt in FY2022)

= Circular Economy
(CE):

- Use of recycled resin: - CE-based business
90 kt or more models/products: 13
(cumulative amount businesses (5 businesses
from FY2023-2025) in FY2021)

- Recycling ratio of
factory waste: 99% or
more

PLSIND copyright ©)2022
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CIRCULAR ECONOMY (CE) BASED BUSINESS MODEL

Fca 203 | PG5 | oo
= Circular Economy (CE): acfual resuits
GREEN WPACTPLAN g4 | S

® - Recycling ratio of —— .
: 999 = 2.T0 Mt
]:agtrc;ry waste: 99% or Emissions ecuctionin ourown Vaue Chain® | (0,20 M e
) Scopes | 80 O factories Total 31 factones| Total 37 factones 7
= - Use of recycled resin: 0 | 12 [ T
90 kt or more (cumulative | £ /ey o p—— :
_ : pod 7S 15 .
gomzosl;nt from FY2023 % a1 o sy e OfMt| 1608 Mt
7 CONTRIBUTION IMPACT anml  waml woom
»_ CE- i c Avoidad Emissions for society™
CE-based business ;
models/products: 13 e | St recying W% 90
businesses (10 businesses op |Pocycld esin used 1y 400 g A2
in FYZOZZ) i (Fiscal 2023 to 2026 fotal for GIP2024 targats) | ™ 90,000 ton
Economy Emgtr:?[ﬂ;}wy USRS MOGER NG |41 cecces| 13 husnesses

19
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GREEN SUPPLY CHAIN MANAGEMENT SYSTEM

Panasonic

Activity
— — . N T e at Panasanic Life Solutions
. ' 959.6 .A”" \\ péy chain mechanism.
2 Communication to supplier conditioners ‘— =
replaced with eco- | =T [res to imbegrate green supply
3 Material inspection started as per green friendly gas.
supply chain mechanism check sheet Wie il v syl o oo
®  Procurement of enengy efficdent and em friendly products.
PR el i U0 Wi bk
nn mal © sawnsbrsnia Ram Rsrres Status » Continual improvernent in manufacturing process, to reduce enengy consumption.
- ATH TEEENTU REESLTU FE TN A R Aamam
Plan = Comply with all rebevant statutory and ather requirements applicable to green supply
[LLE
| PIERCY FTRIFINE 1 SRR FPRT (e PR Status Cheal pchuiidin.
— & = St and review chjectives and targets for contirual improwements related ta green
1 R | L O iy P55+ by I TR -l i Plan
i Dy e OF (e @ frnp e P o pebeie n sy e e by o s supply chain.
| St ather amsociate’s competency
2457 Implementation T1or Inspection at
7 . . nservation and green supply
vendor's premises
8 50 % implementation for inspection at
vendor's premises Status With each purchase order
= = ,it is communicated to #
9 Continual imj vendors to supply only
energy efficient product
,environmentally friendly ‘
.............. and safe products. ; For Panasondc Life Solutions india Pet. Ltd.

ANCHOR BREAKTHROUGH TO EXCELLENCE Panasonic



Automation Development Plan - Daman

YTD |
Description FY-21 FY-22 FY-23 Plan
P (FY-15 - FY-20) | |
No. of M/C Development 47 5 & 4
Manpower Saving 306 &4 29
Investment (Mn. ) o8 28 13
Space Savin_g_ _(mz) 206 &0 26 |
J
;
]
o
vF
-
f |
s
£ 2 Ziva Switch FG M/c
g 1% In hoﬁMém] m/c Tact time 1.25 sec/pc
b}
-y
=
8
<
Auto Moving Contact Riveting
m/c Tact Time 1 sec/pc

ANCHOR BREAKTHROUGH TO EXCELLENCE Panasonic



INNOVATIVE KAIZEN IMPLEMENTATION 22

Theme :- Energy Saving in Screw Tightening Process by motor

Safety . l ' PSS | 500 AC Motor : 0 24V DC Motor 1) The motoris 24V DC
improvement in Capacity - 80W Capacity - 12W —12W. So its Low
Screw )
Tightening > Power consumption.
Process by i A E’Izi;:::: . Total 80
motor in BS . Srety (S8 ) R ) consumed/Month
Riveting. - - ' i (1338Rs.)
_ - — 2) The Operator Don’t
Motor Power Consumption Data i How to (Solution Description) Have Electrical
Parameters Current After Benefit 1) The motor is 230V AC — 80W. So its Power Shock c.hance & .
LT T 230V AC - 80W | 24V DC- 12W consumption is more. Total 80 Motor Motor is cool so its
If 90 motor consumed ( KWH ) 7.2 1.08 6.12 consumed /Month (8985 Rs) safe not Safety Issue
Total C‘f"s“med/DaY (KWH ) ‘17'6 81'644 248'976 2) The Operator have Electrical Shock chance 3) The Motor is Small
Total consumed Unit/Day X (Unit Cost Approx.- 6 Rs) 345.6 51.8 93.76 & Heating Problem. So it has Safety lssue. Size so Operator
Total consumed/Month (Rs.) 8985.6 1338.48 7647.12 3) Also. Size of Motor is big hence Operator .
Total consumed)Year (Rs.) 107827.2 | 16061.76 | 91765.4 A ’ g P Seating Comfortable.
Approx. Motor Rewinding & Repairing 60 No./Year cost (Rs.) 27213 0 27213 eating Issue Lo L. 4) New motor so 0
Investment 24 V Motor with adaptor total Approx. Cost 80 Nos. x 1650Rs. = 132000 Rs. 4)  Approx. Motor Rewinding & Repairing 60 Save Repairing cost
Total Saving Cost Saving - 91765.44 + 27213 = 118978.44 Rs. No./Year cost (27200 Rs.)
Start Theme Start Contribution Effective
| Jul-22 | | Sep.22 | [ 1] safety level improved 2] CB Amount 0.012 Mn. INR |,

ANCHOR BREAKTHROUGH TO EXCELLENCE Panasonic
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OTHER INNOVATIVE KAIZEN PROJECT BY ASSOCIATES

Reduction of the Electricity bill by Export of the solar power generated 33,301 KWH/Year Saving

Injection molding machine grinder interlocking with Main machine 4776.0 KWH/year Saving ‘
Energy Saving in Screw fitting table by use of 24 Volt Motor in place of 220 Volt motor 14688 KWH/Year Saving.
l Street light consumption reduction by replace solar street light appr 4336 KWH/year Saving ‘
[ Installation of PIR Sensor in Main Stores Unloading Area 720 KWH/ Year Saving ‘

Replacement of Air Guns with Energy Efficient Guns 16500 KWH/Year Saving

TOTAL ACTIVITY = 7 Nos

TOTAL SAVING (IN KWH) = 89,511 KWH / Year

PLSIND copyright (©)2022
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IMPLEMENTATION OF 1SO 50001:2018 *

PLSIND Unit—05 is EnMS Certified
IS0 50001 Since Nov-17 & it’s Transition form

.7 150 2011 to ISO 2018 has been
Ve
Implemented in Oct’20.
EnMP are being taken and implemented on
regular basis by each department

CERTIFICATE

Energy Maragement System as par

ISO 50001 : 2018

cn Wi TUV NOFED CENT procedures, (| i hanly coifies

PANASONIC LIFE SOLUTIONS INDIA PVT. LTD. -
DAMAN - UNIT -5 - Survey No. 321, 3272, 32/3 & 34, Panasonic
Near Sitver industrial Estate, Bhimpore,

Nani Daman - 396 210,

India
and other locations as per annexure J
gt e 90 8 e s 1 Stk e @ﬂ@m Energy awareness programmes are being planned on
Design, Davelopment, Manufacture and Supply of Switches, Plug and Sockets, we o, v regular bas|s
Lamp Holders, Fan Regulators, Dimmer, Flexi Cord, Power Strip (Sackat Guard) el
Bell, Fuse, Neon Lamp, Bell Indicator, Pop Up Box and their Sub Assemblies. o AL
M‘ P Mqr_e Emphasis given for procuring energy
B . efficient products.
1CFR h L gueriarcestanse 20 45182 Eoamn !

@ ({ DAKKs

ight ©)2022
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LEARNING FROM CIlI ENERGY AWARDS OR ANY PROGRAM 25

N\
Greeico

Automation
Implementation
of Energy Kaizen

from Other

Industries .

Zero Waste Land GreenCO
field certification Certification

ANCHOR BREAKTHROUGH TO EXCELLENCE Panasonic




INTERNL GLOBAL PANASONIC GROUP AWARDS AND RECOGNITION

LEL L

CERTIFICATE OF
COMMENDATION

Director in Charge Award

India Daman Unit § Action Group for Reduction of
Plant Facility Consumption Energy

contributed greatly through the activities to reduce
the plant facilities by the

Toru Kanno
Life Solutions Company,

.\.\g\\-—K

A e

Z4AN AN DR A= T =™ N'K
AR

gl o | BRSO b ks W Rt e
Vs Lies FUATRWLEWTF RS HER
oy < KRR E O W e ¢ S i
i D S AR o kit E L
SRMIE L S R - ERAT LR L o
2o 1 | ST sk ekl Ko

Panasonic
Corporation

Director in charge
Award in FY’20

R A= Ty TN e G BT e 1
A48 o iR S LB o REEE Ot

MO srEe vl e

v!\\—l\\“"—\

LA \“*Vﬁ“'%(gj

Safety Effort
Award in FY’21

For Energy conservation

and 3R Case Sharing

Froduction <
Awvard

4.9

Certificate of Commendatior

T5t £5 Comparny Emergy Savirg
Adccting

good'léaﬂm

Life Sofutions India Pvt., Lok Chnic—t
Development

thermne
Reduce Copper Scrap fvoms :&smm
AT Pe

Azr the 1= £S5 Comparcy Enenyy Savirg and 3R _Case Sharirg
e

Certificate of Commendation = ¥

from LS Company for e

e S

= S — S R T LRI

- &= FERSI= X &

AR
Energy Saving Business
Division Directors Award

=g < — =

s Crinie—S

Reducing the Copper Scrap at " s

Gy a voee

AMecting s your growp's

o1 prarricecdir mrerie.

Unit-4 in FY’21 g =<0 Ml

A oot GRe to.
thie acoant of the feadiline fiere.

e w00 T

Spread thiis Gritiative &y

s e —

e
= b P

For 3R Category

— T2 W’ 3E o> E®II- X ) ¥R R
25 P WM o> 2E O 1= F =

T = = = A

S _m s = 5 =7

tounit5in FY’21

o5 n =n F o> W =

> — o = > LS

k= £t

For Energy conservation

Various Awards received from Panasonic, Japan by PLSIND :

Certificate of Commendation : Directors In charge Award for Energy Conservation. — FY-20
Safety Improvement Award for safety initiatives by PLSIND — FY-21

Certificate of Commendation : Good Idea Award for Copper waste reduction. — FY-21
Directors Award : For Energy conservation Activity. — FY-21

ANCHOR

BREAKTHROUGH TO EXCELLENCE

Panasonic




Reducing CO2 emission in Factories

Actions for environment PEWIN

Recognition & awards to
PEWIN - FY-20.

) For Energy Management

Awarded by Cll for Energy
Efficient Unit for Daman Unit-5

€) For Waste Management
Awarded by Apex India
Foundation -For Best waste
management practice to
Daman L5

) For Water Management
Awarded by Apex India
Foundation -For Best Water
management practice
Haridwar LI2.

\ @) For Environment Management

¥ Daman Unit-04 Declared as
winner for Golden Peacock
Environment management
Award-2020

Recognition & awards to
PEWIN - FY-21.

) For Energy Management

Awarded by CIl for Energy
efficient unit for Daman
Unit-5

) For Energy Conservation

Awarded by Cll for Energy
efficient unit for Haridwar
Unit-1

€) For Environment Management

National Award for
Environment Best Practice-
2021 by CII

%‘a &) For Energy Conservation
—- ¢ WCT Kutch Unit Declared as

= winner for Golden Peacock

Energy Efficiency Award-2021

Recognition & awards to
PEWIN - FY-22.

) For Safety Management

| Daman Unit-04 Declared as
winner for Golden Peacock
Safety management.

8 For Energy Conservation

Awarded by Cll for Energy
efficient unit for Daman
Unit-5

) For Energy Conservation

Awarded by Cll for Energy
efficient unit for Kutch

@) For Energy Conservation

Awarded by Cll for Energy
efficient unit for Haridwar U-1

FPEWIN received Monozukuri &ward from

Panasonic Corporation for its Environmental
activities.




Save Energy Today for
Brighter Tomorrow N

THANK YOU

PLSIND copyright (©)2022
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